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Anything
is Possible
history
Red Mountain Group was established
as a result of one man’s vision - that
anything is possible and that every
challenge brings its own opportunity.
This philosophy has been the driving
force behind RMG since being
founded by Michael Mugel in 1991.
Starting with the purchase of a single
distressed shopping center in Mesa,
Arizona, today RMG is an established
and innovative leader in the retail
redevelopment industry, with a current
portfolio of more than 3.8 million
square feet located across more than
17 states.

2

Red Mountain Group

RMG was founded in Orange County,
California, located in Santa Ana,
California, and a regional office in
Phoenix, Arizona. RMG’s shopping
center portfolio includes more than 70
retail shopping centers in California,
Arizona, Texas, Illinois, Utah, Montana,
Nevada, North Carolina, New Mexico,
Tennessee, Kansas, Florida, Kentucky,
Missouri, Oklahoma, Pennsylvania, and
Washington.

Red Mountain Group is a fully vertically integrated shopping
center re-development company with in-house services that
include the following:
•
•
•
•
•
•
•
•

Leasing
Property Management
Asset Management
Development
Entitlements
Acquisitions & Dispositions
Finance
Project Management
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“Having the opportunity to revitalize vacant buildings
into beautiful community focal points by working
proactively with cities and neighborhoods is one of
my greatest rewards.”
- Michael Mugel, CEO & Founder

philosophy
Red Mountain Group is committed to not only adding
financial value to each and every redevelopment project
in its portfolio, but value that is experienced on a day to
day basis by those people that live in the communities in
which these projects are located. Change that improves
community members is a fundamental of RMG’s business
plan.
Whenever and wherever challenged, be it the physical
nature of a property, addressing the concerns of a city or
community, or satisfying the needs of its shopping center
tenants, RMG turns these matters into opportunities that
maximize returns to benefit all stakeholders.
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our guiding

principles
While at the forefront of retail
re-development, Red Mountain Group
has stayed true to its guiding principles
of integrity, respect, commitment,
and above all, developing authentic
relationships with each person,
business and community in which we
connect.

INTEGRITY

We strive to be fair, trustworthy and truthful in
our communications and actions.

RESPECT

We treat everyone with consideration and we
foster a collaborative environment of teamwork.

COMMITMENT

We do what it takes to get the job done and
reliably keep our agreements.

RELATIONSHIPS

We develop sincere and lasting relationships by
actively listening, caring, and finding ways to
build trust and mutual understanding.
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strategy
At Red Mountain Group, the primary objective
is to secure superior retail real estate locations
that experience long term continuous growth.
This objective is accomplished by first creating a
vision for our strategic acquisition with a heavy
emphasis on adding value through intense asset
management, innovative leasing and meticulous
financial management and secondly by executing
on our business plans with a relentless passion
towards getting it done.
Our real estate investment strategy has three
primary areas of investments:
1) Empty Retail Boxes - RMG purchases
blighted, empty retail boxes from 10,000 sf to
125,000 sf in cities and states all around the
country. With in-house construction, leasing and
development, RMG facilitates “new life” into
once fallow properties.
2) ‘By the Pound’ - RMG acquires partially
occupied multi-tenant shopping centers (one off
or portfolios) 20% vacant to 80% vacant all around
the country. Internally funded, RMG rehabs
these blighted properties, spending the capital
necessary to revitalize the property.
3) Build to Suit/Tenant Rollout - With many
regional and national tenant relationships, RMG
can easily facilitate the development of new
sites across the country for any tenant needs.
From initial investment strategy through
stabilization, Red Mountain Group is a fully
horizontally and vertically integrated organization.
Its in-house design, permitting, leasing,
marketing, construction, entitlements, asset
and property management expertise maximizes
each project’s value leading to extraordinary
investment returns. Our reputation and strong
relationships with quality tenants, brokers, and
lenders creates opportunity for strong deal flow
and successful execution outcome.
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in-house

capabilities
Red Mountain Group’s team of in-house experts allows for the creation of
financial returns that few other landlords can realize. Our team is uniquely
positioned to conceptualize, design, construct, reposition, lease, market and
manage all aspects of real estate development projects, resulting in maximized
asset value.

ACQUISITIONS

Our thorough understanding and knowledge
of commercial real estate allows us to seek out,
evaluate and seize upon re-development and
new development opportunities. Through a
combination of due diligence, creative execution
and planning and financial expertise, we have
been able to recognize and deliver extraordinary
returns and buy real estate that others may not.

DEVELOPMENT

Regardless of the project size or scope, Red
Mountain Group’s range of development
services include tight project management and
attention to detail and cost control to achieve
maximum value and cost effectiveness. Our
typical development project responsibilities
include design management, contractor and
sub-contractor selection, contract negotiation,
bidding proposal analysis and coordination and
management of all construction activities. With
over 240 acquisition repositionings, RMG can
easily facilitate the transformation of any exterior
or interior building to realize greater value and
potential.

LEASING & MARKETING

Red Mountain Group’s seasoned leasing and
marketing staff has the expertise and depth
of relationships (from big box to smaller local
businesses) that allow for the expedited lease-up
of all of RMG’s properties. Before an acquisition
process is complete, RMG’s redevelopment’s are
usually 50% to 100% pre-leased. While many
landlords and brokers utilize signs and e-mail
blasts, RMG utilizes our skillset of building
relationships one person at a time. Leasing in
redevelopment is all about the relationship!

ASSET AND PROPERTY
MANAGEMENT

Our approach to managing assets allow us to
quickly identify and seize upon any opportunities
to increase overall property value in a costeffective fashion. Our steadfast attention to
controlling NNN costs and retaining tenants
enhances property value and efficiency across
the entire portfolio.

Clovis, California
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our retail

properties
From neighborhood shopping centers to large community shopping malls, Red
Mountain Group has successfully developed and re-developed approximately
$3.5 billion in retail and mixed-use real estate across the United States since 1991.
The current portfolio spans more than 3.8 million square feet located across
seventeen states including California, Arizona, Texas, Illinois, Utah, Montana,
Nevada, North Carolina, New Mexico, Tennessee, Kansas, Florida, Kentucky,
Missouri, Oklahoma, Pennsylvania and Washington.

Flagstaff, Arizona
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Tempe, Arizona

Santa Ana, California

Citrus Heights, California

Phoenix, Arizona

Tucson, Arizona

Phoenix, Arizona

Citrus Heights, California

Phoenix, Arizona
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Flagstaff, Arizona
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leadership team
MICHAEL MUGEL

CARL ROUDE

For more than 25 years, Michael Mugel, Chief Executive Officer of
Red Mountain, has been involved in re-developing and developing
commercial and mixed-use real estate as an investor and developer,
positively impacting communities in fifteen states.

Carl Roude is the President & Chief Operating Officer for Red
Mountain Group. Carl has over 25 years of real estate experience
and uses that knowledge in the development of the Company’s
strategic vision. Carl is also responsible for the implementation of
that vision and all aspects of the Company’s operations.

CEO & FOUNDER

Mr. Mugel has successfully completed over 250 acquisition and redevelopment transactions in the past 25 years.
Mr. Mugel founded Red Mountain in 1991 with one moderately sized shopping center in Mesa,
Arizona. Under his leadership, Red Mountain quickly expanded and doubled both in portfolio
size and portfolio value year after year, successfully growing RMG at its peak into a portfolio
encompassing over five million square feet of commercial developments across eleven states
with a value of over one billion dollars.
With strong values-based leadership, a unique culture exists at Red Mountain. Red Mountain’s
team and management philosophy have been studied by the Drucker School of Management
of Claremont University with the results being published in the second edition of Value-Based
Management with Corporate Social Responsibility.
Born in Los Angeles, Mr. Mugel moved to Orange County in 1987. He earned a degree in
Business Administration from the University of San Diego with an emphasis on International
Relations by studying in 13 different countries. Following university life, Mr. Mugel helped found
the retail division of Sperry Van Ness Investment Brokerage in Newport Beach, California, rising
to Partner after year three. Mr. Mugel then ventured out on his own as an investor and redeveloper before founding Red Mountain at age 27. Red Mountain currently owns over 3.9
million square feet of commercial real estate located in 15 states throughout the country and has
an office in Phoenix, Arizona, as well as a corporate headquarters office located in Santa Ana,
California (Orange County).

PRESIDENT & CHIEF OPERATING OFFICER

Prior to Red Mountain, Carl was an attorney at several major Los
Angeles law firms. In that role, Carl provided legal and strategic advice
to various clients, including REITS, Fortune 500 companies and major real estate developers on
a range of projects that included major commercial, hospitality and residential developments,
the purchase and sale of regional retail centers and commercial office building portfolios and the
development of various mixed use projects, including the redevelopment of the Tustin Marine
Air Corps Station and Anaheim GardenWalk.
Carl also spent 10 years as the chief transactional attorney for a major automotive company’s
North American operations, overseeing all corporate and real estate matters in the United States
and Canada, including the securitization of over $200,000,000 of commercial paper. In the course
of Carl’s real estate career he has been instrumental in the purchase, sale and financing of over
$2 billion of assets.
Carl is a member of the California Bar and a graduate of the State University of New York at
Binghamton and Boston University Law School. He is a member of Vistage and ICSC and has
been a speaker at various industry conferences.

Mr. Mugel is an active partner and board member for Pine Village Housing as well as for Phoenix
Affordable Home Ownership Program. Two of these entities focus on bringing affordable
residential housing solutions to communities. Mr. Mugel is a current GenNext member; a 20-year
member of Vistage International (a CEO roundtable) sitting on the advisory board of 11 growth
orientated companies; and has been an active member of ICSC for the past 25 years. He has also
been an active member of “The Conscious Leadership Circle”, a group of CEO’s committed to
the study of Leading through Awareness. Mr. Mugel currently resides in the China Cove area of
Corona Del Mar with his wife and sons.
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MICHELLE F. BELL

LORI GAST

Michelle F. Bell is the Chief Financial Officer for Red Mountain Group,
and is responsible for the company’s financial, tax and corporate
compliance reporting, as well as overseeing asset management,
including property management and accounting, investor relations,
and acquisitions and dispositions. Michelle joined RMG in 1999 and
is a vital part of the vision and growth of the Company.

As the Executive Vice President of Development, Ms. Gast oversees
and provides leadership for the Construction and Development
departments of Red Mountain Group. Lori has held several positions
within the company overseeing Leasing, Property Management
and Asset Management. She currently is leading the Development
and Construction teams through a great time of growth as the
team handles everything from tenant improvements to full center
remodels.

CHIEF FINANCIAL OFFICER

Notable transactions:
•
•
•
•
•
•
•

$108MM+ Portfolio Refinance with John Hancock in 75 days
Restructured 35 LLCS into 1 LLC
$125MM Refinance with Farmers & Merchants Bank
$65MM Line of Credit with Farmers & Merchants Bank
$58MM Portfolio Acquisition of 7 Properties closed in 45 days
240+ Acquisition & Disposition transactions since 1999
Instrumental in growing Red Mountain’s assets from 8 properties with a value of $45MM into
a portfolio high point of 76 assets in 7 states with a value of $957MM.

EXECUTIVE VICE PRESIDENT OF DEVELOPMENT

With more than 25 years of industry experience in the Western US, Ms. Gast is the founder
of Gast Retail Group, which specializes in investment opportunities, tenant representation and
consulting. Aside from her own company, Ms. Gast has held a variety of leadership positions in
the real estate departments of companies including Pentz & Partners as a Senior Sales Associate;
Marketplace Properties as the Vice President of Leasing and Development, and GVD Investments
as the Vice President and Director of Leasing.
Ms. Gast holds a BS from California State University Fullerton and is a licensed Real Estate Broker.
In addition, she is a Certified Leasing Specialist and an active participant with ICSC, CREW and
ACRE workshops, conventions and activities. She also enjoys mentoring and teaching new team
members.

Prior to joining RMG, Michelle gained an extensive tax and real estate background. She held
several notable positions with numerous companies such as Treasurer for Donald L. Bren, Vice
President and Treasurer for First City Industries, Inc., Partner of B&B Custom Builders, and Chief
Financial Officer for Resource Capital Group. Her comprehensive knowledge of the real estate
industry and extensive understanding of real estate taxation provides RMG the ability to complete
complicated and challenging transactions with ease.
Michelle graduated from California State University Fullerton and earned her CPA from Arthur
Anderson & Co.
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Red Mountain Group
1234 East 17th Street
Santa Ana, CA 92701
Ph: 714.245.7400
Fax: 714.245.7401
redmountainretailgroup.com

